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Abstract

In the spring of 2020, safety and health concerns with COVID-19
shut down college sports. Most notably, the National Collegiate
Athletic Association’s basketball tournament, better known as
March Madness, was canceled, costing the Association and its
member institutions almost $1 billion. A common misconception
concerning intercollegiate athletics is that most athletic departments
generate revenue for their institutions. However, less than 30 of the
347 Division I athletic departments operate in the black. Thus, this
loss of revenue has resulted in unprecedented financial issues and
considerations, such as cutting sports, furloughing staff, and offering
fewer support resources for athletes. Through the lens of resource
dependence theory, this chapter offers a synthesis of the available
literature and examines the financial ramifications of the coronavirus
on Division I athletic department operations.
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Introduction

Athletic programs are often the “front porch” of many American institutions
of higher education (Bass et al., 2015). Athletic department operations are
managed by the Athletic Director (AD) who oversees coaches and senior level
athletics employees such as administrators in the areas of athlete academics,
compliance, event management, and finance, and reports to the institution
president (Ott & Bates, 2015). Finances of athletic departments have received
increased scrutiny as critics of college athletics argue that athletic departments
are overly dependent on financial assistance in the form of subsidies from state
governments and institutions (Cheslock & Knight, 2015). The average Division
I athletic department competing at the highest level, often considered the
Football Bowl Subdivision (FBS), receives 12% of its total revenues from state
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support and 7% from institutional subsidies and student fees. At the second
highest level, the Football Championship Subdivision (FCS), the revenue
from subsidies and student fees increases greatly: 51% of the operating budget
comes from state support, while 19% comes from student fees (CAFI Database,
n.d.). With massive media rights contracts with broadcasting companies and
millions generated from football and men’s basketball, many ask why athletics
needs subsidizing in the first place (Cheslock & Knight, 2015). Despite these
revenue streams, less than 30 of the 347 Division I programs in the National
Collegiate Athletic Association (NCAA) operate in the black (NCAA
Finances, n.d.). Expenditures from travel, facility management and capital
projects, and athletic scholarships for hundreds of athletes and salaries and
benefits for hundreds of department personnel consume most of the revenue
generated.

Financial operations of Division I athletic departments were interrupted
in March 2020 when health concerns stemming from a global pandemic
sparked by the novel coronavirus (COVID-19) halted college sports. Through
the lens of resource dependence theory (Bess & Dee, 2012), this chapter
provides a synthesis of the available higher education and athletics literature
to discuss the fiscal adjustments made by Division I athletic departments due

to COVID-19.

Literature Review

Resource dependence theory states that organizations depend on their
environments for resources (Bess & Dee, 2012). Because organizations, such as
athletic departments, cannot internally produce all of their required resources,
they become reliant on external actors such as the NCAA (Pfeffer & Salancik,
1978). The NCAA, as the external actor, has power over athletic departments
in two ways: (1) determining if departments receive resources and (2) deciding
how athletic departments can spend or use said resources. Actions taken by the
NCAA, and the resulting ramifications on athletic departments, demonstrate
one way in which resource dependence is evident in college athletics in the wake
of COVID-19. Given the novelty of COVID-19, fluctuating developments,
limited scholarly publications concerning COVID-19 and athletics, and
the unprecedented nature of the virus and its impact on sports, much of the
literature examined in this chapter primarily comes from reputable online
journalism platforms covering higher education and/or intercollegiate athletics.
While less traditional than scholarly articles, using these sources ensures an
up-to-date and informed presentation of the current state of college athletics
affairs. Additionally, where applicable, these sources are complemented with
journal articles covering both the college athletics environment pre-virus and
during the pandemic. The articles chosen highlight the importance of resource
dependence in the college sports landscape.

The first three sections focus on March Madness cancellation, expenditures
associated with scholarships for returning athletes, and financial ramifications
of administrator furloughs, terminations, and sports cuts. However, at the time
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of this writing, one vital area for Division I institutions remains uncertain: the
truncated college football season. The fourth section offers a brief analysis of
the financial advantages and disadvantages of playing or not playing football
in the Fall 2020 semester.

The NCAA & March Madness

Founded in 1906, the NCAA is a nonprofit governing organization for 102
athletic conferences and 1,098 institutions across the United States, with the
primary purpose of maintaining athletics as an integral part of educational
programs (Satterfiled, 2015). The Association is organized into Divisions I,
II, and III, with Division I often considered more athletically elite due to
generous scholarship offerings, larger athletic departments, and substantial
budgets. Additionally, Division I houses 347 institutions, over 6,000 athletic
teams, and more than one-third of the NCAA’s total number of athletes
(Grant et al., 2015). Division I institutions are the focus of this chapter due
to size as well as importance of these departments to the Association, their
ability to generate massive amounts of revenue, and the extensive literature
and coverage of these schools during COVID-19.

In March 2020, due to health threats associated with COVID-19, the
NCAA canceled all winter and spring championship events, most notably
March Madness, the single-elimination men’s basketball tournament in which
68 teams across Division I compete to be crowned the National Champion.
March Madness is one of the biggest American sporting events, bringing in
$867.5 million, over 80% of all the revenue generated by the NCAA in fiscal
year 2017-2018 (NCAA, n.d.). Tournament revenue comes from two streams:
sponsorships and TV media deals (Weight & Harry, 2019). The remaining
portion of the NCAA’s revenue comes from hosting other championship
events and associated ticket sales, along with membership dues (NCAA,
n.d.). However, the NCAA and its members are reliant on the tournament’s
revenue to subsidize the college athletics enterprise. This reliance on March
Madness, along with dwindling contingency funds, created a host of fiscal
issues, illustrating perhaps the greatest way in which resource dependence
theory connects member institutions and the Association.

Prior to COVID-19, Division I athletic departments were expected to
collectively receive $600 million in NCAA distributions. Post-March Madness
cancellation, distributions were $225 million (NCAA, 2020). This highlights
two important components to resource dependence theory: criticality, or
importance of the resource, and scarcity, the availability of the resource
(Bess & Dee, 2012). Because NCAA distributions are vital for the survival of
these athletic departments, and because this money is scarce—there is not
another supplier of such massive funds—departments are highly dependent
on the NCAA. Thus, institutions and athletic departments needed to cut costs
and develop innovative strategies to make up missing revenue, while also
considering the safety of various stakeholders. For 2020, funds received from
the NCAA are unrestricted, allowing conferences and schools to better support



54 Molly Harry

their athletes during the uncertainty surrounding the virus, such as offering
eligibility extensions for spring sport athletes. The financial significance of the
tournament can also be seen in 2021, as the NCAA hosted March Madness
amid the pandemic and without requiring teams to be vaccinated.

Athlete Eligibility Extension

Division I athletes are limited to four seasons of competition within a five-year
span (NCAA Division I Manual, 2019). However, a few weeks after canceling
all remaining championships, the NCAA released a statement allowing
athletic departments to offer an additional year of athletic eligibility for
spring sport athletes whose seasons were halted due to COVID-19. Given the
continued uncertainty surrounding the virus, NCAA leadership also voted to
allow schools to extend eligibility for athletes in fall and winter competitive
seasons (Hosick, 2020a, 2020b).

While the NCAA offered this remedy to provide more support for athletes,
it was up to individual departments to decide if and how to implement
these changes. Thus, some programs, such as members of the Ivy League,
decided not to offer additional eligibility (Associated Press, 2020), and others,
depending on departmental financial resources, opted to increase or decrease
the scholarships offered (Hosick, 2020a). For athletic programs that offered
additional eligibility, projections indicated an increase in expenses from
$500,000 to almost $1 million for athletes in just one competitive season
(i.e., spring, fall, or winter) (Berkowitz & Myerberg, 2020). For Texas A&M
University, the second most profitable college athletics program in the nation,
bringing back 21 spring sport athletes who would have normally graduated,
cost $550,000 (Brown, 2020). Indiana University, which ranks 25th on
revenue-generation for Division I schools, estimated its expenses associated
with returning spring athletes at $900,000 (Blau, 2020). For smaller athletic
enterprises, such as Appalachian State University and Troy University, the
cost to bring back spring senior athletes was expected to be $225,000 and
$280,000, respectively (Berkowitz & Myerberg, 2020; Joyce, 2020). These
eligibility expenses may be tripled, depending on how many fall and winter
sport athletes return for another season.

The long-term implications of this extended eligibility remain unknown;
however, this decision has already impacted recruitment and team rosters,
and could affect scholarship allocation for athletes recruited in the coming
years. Athletics leaders at national and institutional levels are considering
how eligibility will be impacted and funded, as many Division I conferences
postponed fall and some winter competition to spring 2021.

Athletic Administrative & Sponsorship Cuts

Another financial consequence of COVID-19 and the cessation of college
athletics came in the form of terminations, consolidations, hiring freezes, and
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furloughs. Salaries and benefits for athletic employees make up the majority
of departmental expenses, with average percentage of total spending on
employee compensation for FBS and FCS public athletic departments totaling
34.6% and 32.8%, respectively (Hirko & Sweitzer, 2015).

By the end of March 2020, the NCAA implemented its own pay reductions
for executive members, along with a hiring freeze through the end of 2021
(Berkowitz, 2020a). Athletic departments across the United States quickly
followed. The University of Arizona released a statement noting that the
athletic director and the head coaches for baseball, football, and men’s and
women’s basketball voluntarily cut their salaries by 20% as a means to help
make up for a projected $7.5 million shortfall for fiscal year 2019-2020
(Cluft, 2020). This shortfall partially stemmed from the cancellation of the
2020 Pacificl2 (Pac-12) men’s basketball conference tournament and missing
NCAA distributions, another example of the fiscal dependence of institutions
on both their affiliate conferences and NCAA. This is not unlike budgetary
actions taken by various other athletic departments across Division I (Cherney,
2020). In a more drastic case, the University of Maryland said its department’s
financial hit due to COVID-19 was expected to be roughly $40 million.

Other athletic departments instituted furloughs due to the lack of
incoming revenue and the resulting economic downturn. The University of
Louisville, facing a $15 million 2019-2020 fiscal year shortage, announced
indefinite furloughs for almost 50 staff. The AD also eliminated 40 positions,
approximately one third of the department, initiated executive employee
salary cuts, and reduced all team operating budgets for the foreseeable future
by 15% (O’Neil, 2020; Robinson, 2020). These and other similar athletic
reductions accompanied institution-wide cutbacks at most universities
(Kelderman, 2020).

For some Division I athletic units, administrative reductions did not balance
the budget, and decisions were made to terminate teams (Swanson & Smith,
2020). Eliminating sports is viewed as a last resort due to implications for
athletes, coaches, and the athletic department’s reputation. Sport termination
often involves teams that are classified as non-revenue-generating sports,
which, in Division I, typically include all sports outside of football and men’s
basketball. Football and men’s basketball are lucrative due to massive media
rights deals with television networks and money from ticket sales (Clotfelter,
2019), which provide revenue that subsidizes other sports (Hirko & Sweitzer,
2015). However, with the uncertainty surrounding football and basketball
seasons, leaders were concerned about the potential for having significantly
less revenue to support all sports and associated expenses (Berkowitz &
Myerberg, 2020). Thus, sport elimination is also touted as a way to save
money by cutting expenses.

Old Dominion University (ODU) became the first Division I athletic
department to cut sports: Three weeks after the NCAA canceled March
Madness, ODU discontinued its 60-year-old wrestling program (Hays,
2020). In the hopes of saving money, a slew of other institutions followed:
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the University of Cincinnati cut its men’s soccer team (Nightengale, 2020),
the University of Wisconsin-Green Bay ended its sponsorship of men’s and
women’s tennis (Mizan, 2020), and the University of Akron terminated its
men’s cross country, men’s golf, and women’s tennis programs (Ciobb, 2020).
Most notably, Stanford University eliminated almost one-third of its sports
when athletics and institutional leaders cut 11 of its 36 teams. This impacted
240 athletes, 22 coaches, and 20 support staff (Tessier-Lavigne et al., 2020).

Without these sports teams, departments may save money in the form of
distributing fewer dollars to scholarships, paying fewer coaches’ salaries and
benefits, and decreasing costs associated with managing facilities used by
these programs. Akron’s AD announced that cutting the three sports, along
with reductions in employee positions and salaries, is projected to save the
department $4.4 million in current and future expenses (Williams, 2020).
Similarly, Stanford’s AD noted that prior to the pandemic, the department
carried a $12 million deficit. However, due to COVID-19, that deficit was
expected to increase to $25 million and potentially rise depending on the
football season. Across all NCAA divisions, athletic departments have dropped
almost 200 teams, with Division I constituting approximately half of those
eliminations (Dittmore, n.d.). These elimination decisions are clearly linked
to missing resources and departments’ challenges to find external assistance,
outside of NCAA distributions, to financially support the enterprise (Bess &
Dee, 2012).

While potentially costly to an athletic department, non-revenue teams
can bring in significant amounts of tuition revenue for institutions. Many
athletes competing in non-revenue sports do not receive full athletics-
based scholarships, and thus, still pay some or all of their tuition and other
university expenses. Some scholars and members of the media have argued
that if an institution were to begin a new non-revenue sport program and
recruit students, particularly out-of-state or international students, on partial
or no scholarship, that the institution could actually profit (Dittmore, n.d.;
Hardwick-Day, 2008; Novy-Williams, 2020). Additionally, some critics
of cutting sports note that rather than saving this money, it is reinvested in
football programs (Weaver, 2020).

Football & Coronavirus

Many scholars have noted that intercollegiate sports, particularly football,
is the tail wagging the athletics dog (Clotfelter, 2019; Lopiano & Zimbalist,
2020). In fact, during the coronavirus pandemic, athletic directors have
expressed strong sentiments about the need to have a football season, with
the University of Florida’s AD stating: “from a financial standpoint, if we’re
not playing football games in the fall, it will shake the foundation of college
athletics. As everyone knows, football pays for the enterprise to go forward”
(Bianchi, 2020). This quote highlights the criticality of media rights deals in
sustaining athletic departments, another example of resource dependence in
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college sports. The keen emphasis on a football season grew from the foregone
March Madness funds and decreased NCAA distributions, making the sport
increasingly vital for Division I athletic departments’ budgets.

On August 13,2020, the NCAA officially canceled fall sport championships,
including FCS football. While the NCAA has governance over FBS sports
outside of football, because it does not provide a championship or bowl games
for these programs—that is managed by the College Football Playoff—
members of the FBS division have been more hesitant to postpone football
and fall sports seasons. Citing too many unknowns about virus implications
for athlete health along with liability concerns, the Mid-American Conference
(MAC) became the first FBS conference to postpone fall sports until spring
2021 (Silverstein & Patterson, 2020). This was followed by presidents at the
Big Ten and Pac-12 conferences opting to postpone their seasons until the
following semester (Anderson, 2020).

Still, conferences such as the Atlantic Coast Conference (ACC), Big 12, and
Southeastern Conference (SEC), remained steadfast in their determination
to compete in the fall. Conferences that postponed fall sports, football in
particular, were forgoing millions of dollars from media deals and ticket sales.
Power I'ive programs operating without a football season were expected to lose
an average of $78 million (Berkowitz, 2020b). Some of this lost income could
be made up during a spring football season, but many institutional leaders
noted the potential for no spring competitions if the virus gained momentum.
As such, conferences who originally decided to not hold a football season (i.e.,
MAC, Big Ten, etc.), backtracked, including every FBS conference. Individual
schools could decide to opt out, and out of the 130 FBS teams, only three did
not compete in 2020. While athletic departments stated that the reason for a
return was to provide sport opportunities for their athletes, critics argue such
decisions are rooted in revenue dependence (Weaver, 2020).

Despite the varying decisions made across Division I, there were financial
advantages and disadvantages of a fall football season. Football offers a host
of benefits; mainly, a fall season ensured a revenue stream from the sport,
albeit at a smaller level than the years before COVID-19. For programs who
admitted fans, stadiums operated at a reduced capacity—depending on state
and institution regulations anywhere from 20% to 50%— and revenue was
generated from ticket sales, parking, and other auxiliary services. A football
season may also have ensured continued donor support, as most athletics
donors engage in philanthropy, such as buying premium football tickets
(Stinson & Howard, 2010). Additionally, playing football and potentially other
sports, enabled departments to continue charging students some athletics fees,
a significant source of income for many programs.

However, the most significant financial benefit from a football season
emerged from media rights deals conferences and institutions have with
broadcasting companies. A recent inquiry by ESPN using 2018 tax filings
by Power Five conferences—schools with the biggest athletic programs
including the ACC, Big Ten, Big 12, Pac-12, and SEC—noted that TV and
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other media money generated anywhere from $237 million to $440 million
for these conferences and their members. That funding is lost, or substantially
reduced, without a football season. Media deals and ticket sales tied to football
alone for the schools in the aforementioned five conferences, make up 60%
of their athletics departments’ combined operating revenues. Institutions
competing in Division I outside of the Power Five would also lose millions.
Undoubtedly, COVID-19 reinforced athletic departments’ dependence on
financial resources and commercialization (Weaver, 2020).

The pandemic also created significant costs associated with the football
season, particularly regarding the health and safety of athletes, coaches,
administrators, and staff. In fact, many scholars in higher education
denounced athletic departments’ and administrators’ decision to return
athletes to campus. Lopiano and Zimbalist (2020) argued steps to bring
athletes back, especially football players, were disconcerting and neglected
the safety of too many constituents to be rationalized. Indeed, they noted that
higher education “lost its mind” (Lopiano & Zimbalist, 2020). Even athletes
spoke out with one University of California, Los Angeles football player
stating, “we’re going to come to a point where a college player will literally
have to die from COVID-19 for someone to understand what’s going on”
(Russell, 2020).

Given the uncertainty, increased testing and safety protocols for athletes,
coaches, administrators, staff, and fans were a fiscal focal point for departments’
expenses, both with and without football and other sport seasons. The financial
considerations of testing consistently and effectively became the driving forces
for leaders making health decisions. As athletes came back for workouts in
June and July, athletic directors across Division I discussed budgetary impacts
of testing, with some noting just testing the incoming athletes cost $500,000 to
$2 million (Thamel, 2020). Additionally, throughout the 2020 season athletic
departments faced expenses from COVID-19 team outbreaks. Outbreaks led
to games being postponed or canceled depending on the conference, which
influenced money received from TV deals. For example, each canceled PAC-
12 football game cost the conference and its members $5 million (Wilner,
2020b). In addition, outbreaks required increased testing and quarantining,
often in hotels, adding hundreds of thousands of dollars to these growing
expenses. There were also expenses complementary to testing, stemming from
increased materials such as hand sanitizer, gloves and masks, thermometers,
and disinfectant fogger machines, and costs to train staff (LEADI, 2020a).
Similarly, more game day staff was needed to implement new health and
safety regulations.

Litigation from an athlete or another constituent offered another potential
expense. While some institutions drafted documents informing athletes of
the risks associated with training and competing, others designed waivers
that prevented athletes and others who may contract COVID-19 from
suing (Dellenger, 2020; Pickman, 2020). However, the enforcement of such
waivers depends on the state (Cotten, 2016; LEADI, 2020b; Zagger, 2020).
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Additionally, another trend involved the inclusion of a statement on the back
or bottom of an event ticket stating that the institution was not liable if an
attendee contracted the virus (LEADI, 2020b). However, as with athlete
waivers, fans remain a potential litigation source.

There are a multitude of financial measures that institutions also considered.
These included honoring athlete scholarships across all remaining teams and
paying coaches, administrators, and staff all or part of salaries and benefits.
Some conferences, such as the Pac-12, implemented loan programs where
conference members were eligible to receive up to an $83 million loan with
3.75% interest over the next ten years (Wilner, 2020a). Additionally, debt
and rent payment for facilities, if applicable, remained an expense during the
pandemic.

Discussion and Conclusions

Regardless of how long the coronavirus pandemic lasts, there will be continued
fallout from this period. Literature suggests there are at least three critical
areas of future financial implications stemming from pandemic management:
safety and training, media deals and ticket sales, and insurance and reserves.
Researchers believe that even after the vaccine rollout for coronavirus, it is
likely that some of the safety and health precautions implemented will remain,
such as increased sanitization and monitoring of health conditions (LEADI,
2020a; Parnell et al., 2020). The continuation of these practices is important
for the well-being of all stakeholders but will add an expense line to budgets
in the coming years.

With evidence demonstrating athletic departments’ resource dependence
on broadcasting deals, media rights deals are another area conferences
and athletic departments will focus on even more. Prior to COVID-19, fan
attendance at college sporting events was already decreasing (Clotfelter,
2019). With safety concerns associated with the virus, the number of fans who
will remain at home to watch their teams compete, rather than trekking to
arenas, could rise. This projected increase in at-home fans offers conferences
and athletic programs leverage to seek more revenue from media deals.
However, this increase in money from television and other media rights comes
at the expense of ticket sales and perpetuates the reliance on media deals for
revenue. Statistics from the College Athletics Financial Information Database
show schools in the FBS, on average, receive 22% of their overall revenue
from NCAA distributions and media rights and 19% from ticket sales. For
Power Five athletic programs, those numbers jump to 30%43% from
distributions and media deals and 15%—24% from ticket sales. With changes
in fan behavior, it is probable that percentages from the former will rise, while
the latter will fall.

Finally, institutions and athletic departments must revisit the type of
insurance they hold and whether or not they have the proper terms in place
should another catastrophic event occur. Similarly, in the current model in
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which departments spend what they make, or even spend more than they make
(Blue, 2019; Fort, 2015), further emphasis on bolstering departmental reserves
would be fiscally responsible and assist in preserving the collegiate model for
generations to come. Such actions would decrease dependence on NCAA
distributions and media deals, limiting athletic departments’ vulnerability to
the potential scarcity of this income stream (Bess & Dee, 2012).

Implications

It appears college athletics are “an essential business” during COVID-19,
which speaks volumes about the connection of intercollegiate sports and
higher education. It remains to be seen if the coronavirus may actually
serve as a long-term positive influence on college sports. With reduced
NCAA distributions, expenses associated with extended athlete eligibility,
department furloughs and sport terminations, and the reduced football
season, schools may be forced to consider new operating models that could
result in fiscal conservatism and frugality for the years to come. In this way,
athletic departments would engage in dependency-reduction strategies,
creating a more financially stable athletics environment (Bess & Dee, 2012).
Additionally, this could spark a financial reform in which athletic departments
devote resources to areas critics say are neglected, such as academics, mental
health, diversity and inclusion, and Title IX.

The pandemic has undoubtedly altered the relationship between education
and athletics, and it is up to leaders across campus to understand how athletics
financially fits with the institutional mission as intercollegiate sports moves
forward post COVID-19.

References

Anderson, G. (2020, August 12). Pulling the plug on fall sports. Inside Higher Fd.
https://www.insidehighered.com/news/2020/08/12/big-ten-and-pac-12-
postpone-2020-fall-sports?

Associated Press. (2020, April 2). Ivy League won’t allow 5th year of eligibility
for spring-sport athletes. ESPN. https://www.espn.com/espn/story/_/id/
28987862/1vy-league-allow-5th-year-eligibility-spring-sport-athletes

Bass, J. R., Schaeperkoetter, C. C., & Bunds, K. S. (2015). The “front porch™
Examining the increasing interconnection of university and athletic department
funding. In K. Ward, L. E. Wolf-Wendel (Eds.), ASHE Higher Education Report,
41(5), 1-62.

Berkowitz, S. (2020a, March 31). Top NCAA management to take pay cut amid
lost revenue from coronavirus cancellations. USA Today. https://www.usatoday.
com/story/sports/ncaab/2020/03/31/coronavirus-ncaa-president-mark-
emmert-taking-20-percent-pay-cut/5094515002/

Berkowitz, S. (2020b, April 14). Major public college football programs could lose
billions in revenue if no season is played. USA Today. https://www.usatoday.
com/story/sports/ncaaf/2020/04/14/college-football-major-programs-could-
see-billions-revenue-go-away/2989466001/



Financial Ramifications 61

Berkowitz, S., & Myerberg, P. (2020, March 22). Giving NCAA athletes
another year of eligibility for coronavirus cancellations is costly. USA Today.
https://www.usatoday.com/story/sports/2020/03/22/coronavirus-giving-
ncaa-athletes-back-missed-eligibility-costly/2872197001/

Bess, J. L., & Dee, J. R. (2012). Understanding college and university organization: Theories
Jor effective policy and practice. Stylus.

Bianchi, M. (2020, March 21). Gators AD Scott Stricklin: Canceling football
‘would shake financial foundation of college athletics. The Orlando Sentinel.
https://www.orlandosentinel.com/coronavirus/os-sp-coronavirus-gators-ucf-
fsu-orlando-magic-nba-20200322-r7reg4pqqzgarfqyy64kuxkdgm-story.html

Blau, J. (2020, June 5). Glass: Addition year for spring sport seniors will cost
$900k. Hoosier Sports Report. https://www.hoosiersportsreport.com/2020/06/
glass-additional-year-for-spring-sport-seniors-will-cost-900k/

Blue, K. (n.d.). Rising expenses in college athletics and the non-profit paradox.
ADU. https://www.athleticdirectoru.com/articles/kevin-blue-rising-expenses-
in-college-athletics-and-the-non-profit-paradox/

Brown, T. L. (2020, May 5). 21 Texas A&M seniors returning next year thanks
to NCAA rule. The Eagle. https://www.theeagle.com/sports/21-texas-a-m-
seniors-returning-next-year-thanks-to-ncaa-rule/article_bcea99c0-8f4b-1lea-
8a54-9f23bd8ca764.html

CAFIT Database. (n.d.). Explore where the money comes from. The Knight
Commussion on Intercollegiate Athletics. http://cafidatabase.knightcommission.org/
reports/f8825701

Cherney, E. (2020, May 11). Northwestern University furloughs staff, cuts
executive pay and taps endowment as it eyes ‘significant shortfall’ due to
coronavirus pandemic. The Chicago Tribune. https://www.chicagotribune.
com/coronavirus/ct-northwestern-university-finances-coronavirus-20200511-
k4vvimhkxnctdhtkjkaqghrrxa-story.html

Cheslock, J. J., & Knight, D. B. (2015). Diverging revenues, cascading
expenditures, and ensuing subsidies: The unbalanced and growing financial
strain of intercollegiate athletics on universities and their students. The Journal
of Higher Education, 86(3), 417-447. doi: 10.1080/00221546.2015.11777370

Clotfelter, C. 'T. (2019). Big-time sports in American universities. Cambridge University
Press. doi: 10.1017/9781108366847

Cluft, J. (2020, May 6). Arizona Wildcats announce pay cuts for Dave Heeke,
Sean Miller, Kevin Sumlin, others. AL Central. https://www.azcentral.com/
story/sports/college/ua/2020/05/06/arizona-wildcats-announce-pay-cuts-
head-coaches-amid-coronavirus/5176722002/

Cobb, D. (2020, May 14). Akron eliminates three sports programs for financial
reasons amid COVID-19 crisis. GBS Sports. https://www.cbssports.com/
college-basketball/news/akron-eliminates-three-sports-programs-for-
financial-reasons-amid-covid-19-crisis/

Cotten, D. J. (2016). Defenses against negligence. In D. J. Cotton & J. T. Wolohan
(Eds.), Law for recreation and sport managers (pp. 78-129). Kendall Hunt Publishing.

Dellenger, R. (2020, June 17). Coronavirus liability waivers raise questions as
college athletes return to campus. Sports Illustrated. https://www.si.com/
college/2020/06/17/college-athletes-coronavirus-waivers-ohio-state-smu

Dittmore, S. (n.d.). Deciding what sports to add during a pandemic. ADU.
https://athleticdirectoru.com/articles/deciding-what-sports-to-add-during-
a-pandemic/



62  Molly Harry

Fort, R. (2015). College sports spending decision and the academic mission. In E.
Comeaux (Ed.), Introduction to intercollegiate athletics (pp. 135-146). Johns Hopkins
University Press.

Grant, R., Leadley, J. C., & Zygmont, Z. X. (2015). Economics of intercollegiate sports.
World Scientific Publishing.

Hardwick-Day (2008). NCAA Division II Values Study. Hardwick-Day. https://
www.ncaa.org/sites/default/files/NCAA_DII_Values_Study_Jan_2008.
pdf?division=d2

Hays, G. (2020, April 2). Old Dominion cuts wrestling, citing financial impact of
coronavirus. ZZSPN. https://www.espn.com/college-sports/story/_/id/28988850/
old-dominion-cuts-wrestling-citing-financial-impact-coronavirus

Hirko, S., & Sweitzer, K. V. (2015). The business model of intercollegiate sports:
The haves and the have nots. In E. Comeaux (Ed.), Introduction to intercollegiate
athletics (pp. 147-162). Johns Hopkins University Press.

Hosick, M. B. (2020a, March 30). Division I Council extends eligibility for
student-athletes impacted by COVID-19. NCAA. http://www.ncaa.org/
about/resources/media-center/news/division-i-council-extends-eligibility-
student-athletes-impacted-covid-19

Hosick, M. B. (2020b, October 14). DI Council extends eligibility for winter sport
student-athletes. NCAA. http://www.ncaa.org/about/resources/media-center/
news/di-council-extends-eligibility-winter-sport-student-athletes

Joyce, E. (2020, May 8). The cost of App State’s returning spring seniors, and how
the athletic department plans to pay for it. The Winston-Salem Journal. https://
www.journalnow.com/sports/college/asu/the-cost-of-app-states-returning-
spring-seniors-and-how-the-athletic-department-plans-to/article_{f2454a9-
abfa-5569-9fdb-019¢5984705f. html

Kelderman, E. (2020, April 18). Major cost-cutting begins in response to
Covid-19, with faculty and staff furloughs and pay cuts. The Chronicle of
Higher Education. https://www.chronicle.com/article/ Major-Cost-Cutting-
Begins-in/248558

LEADI. (2020a, June 10). Back to business: What’s it going to take to reopen your venues.
LEADI Association. https://leadlassociation.com/whats-it-going-to-take-to-
reopen-your-venues/

LEADI. (2020b, May 27). Survive and advance: Understanding the legal and cultural impacts
of COVID-19 on college sports. LEADI Association. https://leadlassociation.com/
survive-and-advance-webinar/

Lopiano, D., & Zimbalist, A. (2020, June 13). Has higher education lost its
mind? Forbes. https://www.forbes.com/sites/andrewzimbalist/2020/06/13/
has-higher-education-lost-its-mind/#17a32aa339c0

Mizan, N. (2020, April 24). University of Wisconsin-Green Bay to furlough
227 staff members from May 2-31; tennis teams suspended indefinitely.
The Green Bay Press Gazetle. https://www.greenbaypressgazette.com/story/
news/2020/04/24/university-wisconsin-green-bay-announces-furloughs-187-
staff-members-may-2-may-31/3019537001/

NCAA. (2020, March 26). NCAA presidents set revised financial distribution
to support college athletes. NCAA. http://www.ncaa.org/about/resources/
media-center/news/ncaa-presidents-set-revised-financial-distribution-support-
college-athletes

NCAA. (n.d.). Where does the money go? NCAA. http://www.ncaa.org/about/
where-does-money-go



Financial Ramifications 63

NCAA Division I Manual (2019). NCAA. https://www.ncaapublications.com/p-
4577-2019-2020-ncaa-division-i-manual-august-version-available-for-presell-
now.aspx

NCAA Finances. (n.d.). USA Today. https://sports.usatoday.com/ncaa/finances/

Nightengale, B. (2020, April 14). UC AD John Cunningham: No other sports in
danger after discontinuing men’s soccer program. 7he Enquurer. https://www.
cincinnati.com/story/sports/college/university-of-cincinnati/2020/04/14/
university-cincinnati-discontinues-mens-soccer-program/2988656001/

Novey-Williams, E. (2020, July 2). Maybe colleges should be adding sports,
not dropping them. Sportico. https://www.sportico.com/2020/leagues/
college-sports/maybe-colleges-should-be-adding-sports-not-dropping-
them-1234608297/

O’Neil, D. (2020, May 4). “What do we really need here?’ Colleges must revisit the
way they spend money. The Athletic. https://theathletic.com/1791199/2020/05/04/
what-do-we-really-need-here-colleges-must-revisit-the-way-they-spend-money/

Ott, M., & Bates, E. (2015). Leadership in intercollegiate athletics. In E. Comeaux
(Ed.), Introduction to intercollegiate athletics (pp. 34—47). Johns Hopkins University
Press.

Parnell, D., Widdop, P., Bond, A., & Wilson, R. (2020). COVID-19, networks
and sport. Managing Sport and Leisure, 1-7. doi: 10.1080/23750472.2020.1750100

Pfefter, J., & Salancik, G. (1978). The external control of organizations: A resource
dependence perspective. Harper & Row.

Pickman, B. (2020, June 15). Report: Ohio State football players asked to sign
waivers acknowledging COVID-19 risk. Sports lllustrated. https://www.si.com/
college/2020/06/15/0ohio-state-players-waiver-covid19

Robinson, C. T. (2020, April 22). Louisville athletics announces furloughs, position
eliminations amid COVID-19 pandemic. The Courier Journal. https://www.
courier-journal.com/story/sports/college/louisville/2020/04/22 /u-l-athletics-
announces-furloughs-pay-cuts-amid-coronavirus-pandemic/3003909001/

Russell, J. (2020, June 9). UCLA football players demand third-party oversight
upon return to campus amid pandemic. The Washington Post. https://www.
washingtonpost.com/sports/2020/06/19/ucla-football-players-demand-third-
party-oversight-upon-return-campus-amid-pandemic/

Satterfiled, J. (2015). Organization and governance of the NCAA. In E. Comeaux
(Ed.), Introduction to intercollegiate athletics (pp. 14—33). Johnes Hopkins University
Press.

Silverstein, A., & Patterson, C. (2020, August 8). MAC becomes first FBS
conference to cancel 2020 football season for the fall. CBS Sports. https://www.
chssports.com/college-football/news/mac-becomes-first-fbs-conference-to-
cancel-2020-college-football-season-for-the-fall/

Stinson, J., & Howard, D. (2010). Athletic giving and academic giving: Exploring
the value of split donors. Journal of Sport Management, 24(6), 744-768. doi:
10.1123/jsm.24.6.744

Swanson, R., & Smith, A. B. (2020). COVID-19 and the cutting of college athletic
teams. Sport in Society, 25(11), 1724—1735.

Tessier-Lavigne, M., Drell, P., & Muir, B. (2020, July 8). An open letter to the
Stanford community and the Stanford Athletics family. Stanford News. https://
news.stanford.edu/2020/07/08/athletics/

Thamel, P. (2020, June 20). Will there be college football?> A new flurry
of pessimism has arrived. JYahoo Sports. https://sports.yahoo.com/



64 Molly Harry

will-there-be-college-football-a-new-flurry-of-pessimism-has-arrived-
222609082.html

Weaver, K. (2020, October 7). University of Minnesota, needing money for
football, is set to drop four sports and 98 athletes. Forbes. https://www.forbes.
com/sites/karenweaver/2020/10/05/minnesota-drops-98-athletes-from-
program-while-spending-millions-on-testing-for-football/#3fe9ec668f5b

Weight, E. A., & Harry, M. (2019). The governance of college sport. In N.
Lough & A. Guerin (Eds.), Handbook of the business of women’s sport (pp. 329-340).
Routledge.

Williams, L. (2020, May 14). Campus message from AD Larry Williams. Go {ips.
https://gozips.com/news/2020/5/14/general-campus-message-from-ad-larry-
williams.aspx

Wilner, J. (2020a, August 5). Pac-12 rescue operation: Coronavirus loan program
would bail out athletic departments if football season 1is canceled. The Mercury
News. https://www.mercurynews.com/2020/08/05/pac-12-rescue-operation-
loan-program-would-bail-out-athletic-departments-if-football-is-canceled/

Wilner, J. (2020b, November 25). Stock report: Hope from the CDC but not the
CFP; Utah’s break and ASU’s mess; and the rebirth of the Pac-12 Networks. The
Mercury News. https://www.mercurynews.com/2020/11/25/stock-report-hope-
from-the-cdc-but-not-the-cfp-utahs-break-and-asus-mess-and-the-rebirth-of-
the-pac-12-networks/

Zagger, 7. (2020, June 19). NCAA teams’ COVID-19 risk forms may fall
flat in court. Law 360. https://www.law360.com/sports-and-betting/articles/
1283174 /ncaa-teams-covid-19-risk-forms-may-fall-flat-in-court?nl_
pk=05b5d8bf-35ed-40b0-8c0a-6549fceeb6ad4&utm_source=newsletter&
utm_medium=email&utm_campaign=sports-and-betting

Bio

Molly Harry, M.A., is a doctoral candidate at the University of Virginia
in the School of Education and Human Development. Her research interests
include education through athletics participation, academic reform for college
athletics, the college athlete experience, and the collegiate sport business
model. Email: mh4yf@virginia.edu

How to cite this chapter:

Harry, M. (2022). Financial ramifications of coronavirus on division I athletic departments. In
R. Ammigan, R. Y. Chan, & K. Bista, (eds), COVID-19 and higher education in the global context:
Exploring contemporary issues and challenges (pp. 51-64). STAR Scholars. https://starscholars.org/
product/ covid-19-and-higed/



Part Il
COVID-19 and

Academic Issues in

Higher Education
Special Topics and Themes



SN

COVID-19 AND HIGHER EDUCATION
IN THE GLOBAL CONTEXT

Exploring Contemporary Issues and Challenges

Edited by Ravichandran Ammigan | Roy Y. Chan | Krishna Bista

Foreword by Darla K. Deardorff

#* STARSCHOLARS

NNNNNNN




Praise for this book

This book is a must-read for all university leaders and senior managers
to enable them to get a better insight into the numerous challenges facing
academia in the new normal, where it 1s not only about academic excellence
but also about the human dimension through the enhanced use of technology.
—Dhanjay Jhurry, Professor and Vice-Chancellor,

University of Mauritius, Mauritius

This thought-provoking book captures contemporary changes to higher

education at the micro and macro level post-2020. Stakeholders across

the sector will benefit from reading the research-driven chapters that are

stimulating and insightful. The book interrogates and challenges ways in
which internationalization and global mobility can be re-imagined.

—Dawn Joseph, Associate Professor,

Deakin University, Australia

This book shows a more intensive and multi-facetted response by the higher

education community to the pandemic that one might have expected.
Attention is paid notably to sustain international life on campus.

—Ulrich Teichler, Professor Emeritus,

International Centre for Higher Education Research,

University of Kassel, Germany

This volume is a welcome addition to the literature on international Higher

Education produced during the COVID-19 era. With a sensitively chosen

array of topics, it shows new thinking around internationalisation, which is
encouraging for all, and is exactly what is needed.

—Amanda C. Murphy, Professor and Director,

Centre for Higher Education Internationalisation,

Universita Cattolica del Sacro Cuore, Italy

With the COVID-19 pandemic secing no end in sight and its effects on
international higher education for students around the world yet unknown, the
importance of this timely book cannot be overstated. At a time when we are



literally awash in countless editorials prognosticating on possible implications

of this health catastrophe, it is refreshing to get a carefully collected series of

essays that step back, take a deep breath, and bring us back to the fundamental
questions we need to be asking at this most dangerous time for humanity.

—Bernhard Streitwieser, IEP Program

Director & Associate Professor of International

Education & International Affairs,

George Washington University, USA

This is a valuable addition to higher education for understanding the

complexities that COVID-19 introduced into the academic landscape. This

volume explores valuable topics and issues such as employability, research and

mentoring, innovative teaching and learning, and emerging opportunities
during the pandemic.

—Jane E. Gatewood, Vice Provost for Global

Engagement, University of Rochester, USA

This timely book is much needed for practitioners, scholars, and policy makers

who are grappling with the challenges created by the pandemic. The book

is comprehensive given the depth and breath of topics. The human centric
approach is refreshing.

—TFanta Aw, Vice President of Campus Life &

Inclusive Excellence, American University, USA



COVID-19 and Higher
Education in the Global Context:
Exploring Contemporary Issues
and Challenges

COVID-19 and Higher Education in the Global Context: Exploring Contemporary
Issues and Challenges addresses the lasting impact of the novel coronavirus
(COVID-19) in the higher education sector and offers insights that inform
policy and practice. Framed in a global context, this timely book captures
a wide variety of topics, including student mobility, global partnerships
and collaboration, student health and wellbeing, enrollment management,
employability, and graduate education. It is designed to serve as a resource
for scholar-practitioners, policymakers, and university administrators as they
reimagine their work of comparative and international higher education in
times of crisis. The collection of chapters assembled in this volume calls for
a critical reflection on the opportunities and challenges that have emerged
as a result of the global pandemic, and provides as a basis for how tertiary
education systems around the world can learn from past experiences and
shared viewpoints as institutions recalibrate operations, innovate programs,
and manage change on their respective campuses.

Ravichandran Ammigan, Ph.D., is the Associate Deputy Provost
for International Programs and an Assistant Professor of Education at the
University of Delaware, Delaware, USA.

Roy Y. Chan, Ph.D., is an Assistant Professor of Education and the Director
of the Doctor of Education (Ed.D.) program in Leadership and Professional
Practice in the Helen DeVos College of Education at Lee University,
Tennessee, USA.

Krishna Bista, Ed.D., is a Professor of Higher Education in the
Department of Advanced Studies, Leadership and Policy at Morgan State
University, Maryland, USA.



The STAR Scholars Network Titles

We seek to explore new ideas and best practices related to international and
comparative education from the US and around the world, and from a wide range
of academic fields, including leadership studies, technology, general education, and
area and cultural studies. STAR Scholars publishes some titles in collaboration
with Routledge, Palgrave MacMillan, Open Journals in Education, Journal of
International Students, and other university presses. At STAR Scholars Network,
we aim to amplify the voices of underrepresented scholars, epistemologies, and
perspectives. We are committed to an inclusion of a diversity of racial, ethnic, and
cultural backgrounds and are particularly interested in proposals from scholars
who identify with countries in the Global South.

We value linguistic diversity. Although many of the volumes that we publish
are written in English, we welcome proposals in any language. If you are
proposing a book in another language besides English, please submit a version
in the proposed language and a translated version in English, so we can send
your proposal for peer review to scholars who may not speak the proposal’s
language but are able to review proposals in English. More information at
https://starscholars.org/open-access/

Recent Titles Include:

Global Higher Education During COVID-19: Policy, Society, and
Technology
Edited by Joshua S. McReown, Krishna Bista, and Roy V. Chan

Home and Abroad: International Student Experiences and
Graduate Employability
Edited by Xin (Skye) <hao, Michael Kung, Yingyi Ma, and Krishna Bista

Cross-Cultural Narratives: Stories and Experiences of
International Students
Edited by Ravichandran Ammigan



COVID-19 and Higher
Education in the Global

Context

Exploring Contemporary Issues and
Challenges

Edited by
Ravichandran Ammigan,

Roy Y. Chan, and Krishna Bista

NNNNNNN



# STAR'

First Published 2022

by

STAR Scholars

In collaboration with

Open Journals in Education and
Journal of International Students

Category
Education/Higher Education

Series
Comparative and International
Education

Typeset in Garamond

Series Editor
Krishna Bista

Project Advisor
Chris R. Glass

Copy Editor
CodeMantra

Cover Design
Srdjan Marjanovic

Printed in the United States of America

Editors
Ravichandran Ammigan | Roy Y.
Chan | Krishna Bista

ISBN: 978-1-7364699-7-2
© STAR Scholars

Library of Congress Control

Number: 2021943758

COVID-19 and Higher Education

in the Global Context: Exploring
Contemporary Issues and Challenges
Subject: Education/Higher Education —
United States | International

Education | Student Mobility |
Comparative Education

Krishna Bista (series editor)

Library of Congress US Programs,
Law, and Literature Division

Cataloging in Publication Program

101 Independence Avenue, S.E.
Washington, DC 20540-4283

Facts and opinions published in this book express solely the opinions of the respective
authors. Authors are responsible for their citing of sources and the accuracy of their
references and bibliographies. The editor, series editor or the publisher cannot be held
responsible for any lacks or possible violations of third parties’ rights.



In memory of those who lost their lives during the
COVID-19 pandemic worldwide






Contents

Last of Tables X
Acknowledgments xv
Lust of Editors XX
Foreword XXL

DARLA K. DEARDORFF

1 The Impact of COVID-19 on Higher Education:
Challenges and Issues 1
RAVICHANDRAN AMMIGAN, ROY Y. CHAN, AND KRISHNA BISTA

PART I
COVID-19 and Global Issues in Higher Education 9

2 The Evolution Revolution: The Application of a
Leadership Adaptation Continuum to the Future
of Global Higher Education Post COVID-19 11
ALLISON SILVEUS AND LESLIE EKPE

3 Rethinking the Social Responsibilities of
Universities in the light of COVID-19 Pandemic 25
HANG TRAN THI, QUY DINH LE NGUYEN, AND LUC-DIEP TRA

4 “Internationalization at Home”’ in the United
States: Enhancing Admissions and Enrollment
Practices for Marginalized Students During and
After the COVID-19 Pandemic 39
RAQUEL MUNIZ AND NATALIE BORG



x  Contents

5 Financial Ramifications of Coronavirus on
Division I Athletic Departments
MOLLY HARRY

PART II
COVID-19 and Academic Issues in Higher
Education: Special Topics and Themes

6 Traditional Exams, 21st Century Employability
Skills and COVID-19: Disruptive Opportunities
for Rethinking Assessment Design in Higher
Education
ANDREW KELLY, CATHERINE MOORE, AND EMMA LYONS

7 From Hardships to Possibilities: Dissertation
Writing during the COVID-19 Pandemic
JUAN MANUEL NINO AND ONESIMO M. MARTINEZ IT

8 Disrupting Accommodations through Universal
Design for Learning in Higher Education
CARLY D. ARMOUR

9 Reshaping the Landscape: Considering
COVID-19’s Uncertain Impacts on Canadian and
U.S. International Higher Education
MICHAEL O’SHEA, YOU ZHANG, AND LEPING MOU

10 The Vulnerability and Opportunity of
Privatization in Higher Education during a Pandemic
ZIYAN BAI

PART III
COVID-19, Wellbeing and Humanity in Higher
Education: International Perspectives and Experiences

11 COVID-19 and Health Disparities: Opportunities
for Public Health Curriculum Enhancement
ANULI NJOKU

51

65

67

80

93

107

123

137

139



12

13

14

Contents x1

Internationalizing Trauma-Informed
Perspectives to Address Student Trauma in
Post-Pandemic Higher Education 154

JOSHUA M. ANZALDUA

Global Collaboration for Global Solution in
Academia: Opportunities and Challenges 172
EKATERINA MINAEVA AND GIORGIO MARINONI

Humanizing the Academic Advising Experience

with Technology: An Integrative Review 185
CHARLES LIU AND RAVICHANDRAN AMMIGAN

Index 203






Tables

4.1
10.1
10.2
10.3
13.1
14.1

14.2

Examples of How to Integrate Internationalization at
Home in Practice During and After the Pandemic

Sample State and Institutional Profiles

Sample Program Profiles

Interview Participants by State, University, Program, and Role
Impact on teaching and learning by region, International
Association of Universities, 2020

Search Engines, Databases, Academic Articles and Books,
and Keywords Used to Synthesize Literature
Categorization of Reviewed Interventions involving
Technology for Academic Advising

46
126
127
128
176
188

189






Acknowledgments

We are extremely grateful to several teacher-scholars, practitioners, and
policymakers who have supported our project since the COVID-19 global
pandemic in January 2020. In particular, we are most grateful to our
colleagues including Dr. Uttam Gaulee, Dr. Chris Glass, Dr. Darla Deardorff,
Dr. Glenda Prime, Dr. Harvey Charles, Dr. Rajika Bhandari, Dr. Rosalind
Latiner Raby, Dr. Shibao Guo, Dr. Stewart E. Sutin, Dr. Harry Bhandari, Dr.
Don Jones, Dr. Sanoya Amienyi, Dr. Marvin Perry, and Dr. Eward J. Valeau
at the Society of Transnational Academic Researchers (STAR) Scholars
Network, Maryland. We also appreciate the support of colleagues whom we
worked with over the years at the Open Journals in Education, a consortium
of the professional journals and the Journal of International Students, as well as
the Comparative and International Education Society’s (CIES) Study Abroad
and International Students (SAIS) SIG, and the Association for the Study of
Higher Education (ASHE) Council on International Higher Education.

We would also like to acknowledge the help of all scholars and organizations
who were involved in this project and, more specifically, Terra Dotta, LLC,
who helped fund the publication of this book. We also acknowledge support
from the authors and reviewers that took part in the review process. Without
their support, this book would not have become a reality. At the University
of Delaware, Dr. Ammigan would like to thank his colleagues at the Center
for Global Programs & Services and the Office of the Provost for their
support. At Lee University, Dr. Chan would like to thank his colleagues and
Ed.D. students, who provided suggestions and feedback in this project. At
Morgan State University, Dr. Bista would like to thank his colleagues for
their encouragement and support including graduate students and graduate
assistants in the Department of Advanced Studies, Leadership and Policy.

Special thanks to the following reviewers who assisted us in reviewing
manuscripts received for this book. It could not be possible to finalize the
selected chapters without their evaluations and constructive feedback.



xvi  Acknowledgments
List of Chapter Reviewers

Adriana Medina, University of North Carolina Charlotte, USA
Ana Amaya, Pace University, USA

Barry Fass-Holmes, University of California, San Diego, USA
Charles Brown, Purdue University, USA

Chris Glass, Boston College Center for International Higher Education,
USA

Darla K. Deardorfl, Association of International Education Administrators,
USA

Emily Schell, Stanford University, USA

Hatice Altun, Pamukkale University, Turkey

Jie Li, Rutgers University, USA

Kimberly Manturuk, Duke University, USA

Krishna Bista, Morgan State University, USA

Li Wang, Institute of Education Sciences, USA

Naif Daifullah Z Alsulami, Umm Al-Qura University, Saudi Arabia
Pegey Gesing, Eastern Virginia Medical School, USA
Ravichandran Ammigan, University of Delaware, USA

Roy Y. Chan, Lee University, USA

Ryan Allen, Chapman University, USA

Shawn Conner-Rondot, Indiana University, USA

Shytance Wren, Zayed University, Dubai, United Arab Emirates
Siyin Liang, University of Regina, Canada

William Harder, Goucher College, USA

We would like to thank the following colleagues for their feedback on the early
draft of this book as well as for their endorsements:

* Amanda C. Murphy, Professor, Universita Cattolica del Sacro Cuore,
Ttaly

e Dawn Joseph, Associate Professor, Deakin University, Australia

*  Dhanjay Jhurry, Professor and Vice-Chancellor, University of Mauritius,
Mauritius

e Ulrich Teichler, Professor Emeritus, University of Kassel, Germany

e Bernhard Streitwieser, IEP Program Director & Associate Professor of
International Education & International Affairs, George Washington
University, USA

e Jane E. Gatewood, Vice Provost for Global Engagement, University of
Rochester, USA

*  FantaAw, Vice President of Campus Life & Inclusive Excellence, American
University, USA

*  Uttiyo Raychaudhuri, Vice Provost for Internationalization, University
of Denver, USA



Acknowledgments  xvii
About Terra Dotta

Terra Dotta is the trusted leader in global engagement solutions for higher
education. Over 600 universities and colleges use Terra Dotta’s global
engagement platform to facilitate cross-cultural experiences for students,
faculty and staff in more than 85 countries worldwide. The company’s
solutions help customers deliver end-to-end, accessible global engagement
experiences that meet comprehensive safety and compliance requirements —
from managing domestic and international travel to international student
programs, virtual and global experiences and beyond. Terra Dotta is based in
Chapel Hill, N.C. and can be found at http://www.terradotta.com.

WTERRADOTTA

Global Engagement Solutions for Higher Education






Editors

Ravichandran Ammigan is the Associate Deputy Provost for Inter-
national Programs and an Assistant Professor of Education at the
University of Delaware. With over 20 years of experience in the field of
international higher education, he has served in a number of leadership
positions in international student and scholar services, education abroad,
and admissions and recruitment. Dr. Ammigan’s current research focuses
on the international student experience at institutions of higher education
globally, with a particular emphasis on student satisfaction and support
services. He is the editor of the book Cross-Cultural Narratives: Stories and
Experiences of International Students (STAR Scholars, 2021). Originally from
the island of Mauritius, Dr. Ammigan first came to the United States as
an international student himself and stayed to work as an expatriate. He
holds a Ph.D. in Higher Education Internationalization from Universita
Cattolica del Sacro Cuore, Milan; an M.A. in Communication from
Michigan State University; and a B.A. in Business from Kendall College.
Email: rammigan@udel.edu

Roy Y. Chan is an Assistant Professor of Education and the Director of
the Doctor of Education (Ed.D.) program in Leadership and Professional
Practice in the Helen DeVos College of Education at Lee University.
Previously, Dr. Chan served as the Director of TRIO Student Support
Services (SSS), where he managed a budget of $1.3 million funded by
the U.S. Department of Education. His research interest includes cross-
border and transnational higher education, study abroad, global education
policy, and educational philanthropy. Dr. Chan currently serves as Chair-
Elect of the Comparative and International Education Society (CIES)
Study Abroad and International Students (SAIS) Special Interest Group,
and previously served as an advisor to the Forum on Education Abroad’s
Data Committee. His latest books include Online Teaching and Learning in
Higher Education during COVID-19: International Perspectives and Experiences
(Routledge, 2021); The Future of Accessibility in International Higher Education
(IGI Global, 2017); and Higher Education: A Worldwide Inventory of Research
Centers, Academic Programs, Journals and Publications (Lemmens Media, 2014).
Dr. Chan holds a Ph.D. in History, Philosophy, and Policy in Education



xx Editors

from Indiana University Bloomington, an M.A. in Higher Education
Administration from Boston College, an M.Ed. in Comparative Higher
Education from The University of Hong Kong, and a B.A. from the
University of California, Irvine. Email: rchan@]leeuniversity.edu

Krishna Bista is the Vice President of the STAR Scholars Network and a
Professor of Higher Education in the Department of Advanced Studies,
Leadership and Policy at Morgan State University, Maryland. Dr Bista is
the Founding Editor of Journal of International Students. His research interests
include comparative and international higher education issues, global
student mobility, and innovative technology in teaching and learning.
His recent books include Online Teaching and Learning in Higher Education
(Routledge, w/Chan and Allen), Global Perspectives on International Student
Experiences (Routledge), Higher Education in Nepal (Routledge, w/Raby and
Sharma), Rethinking Education Across Border (Springer, w/Gaulee & Sharma),
and Inequalities in Study and Student Mobility (Routledge, w/Kommers).
Dr. Bista serves on the editorial review boards for Kappa Delta Pi Record,
Teachers College Record, Fournal of Leadership and Organizational Studies, and
International Journal of Leadership in Education. Dr. Bista has organized more
than 70 professional development workshops on a variety of topics related
to college student experience, international student/faculty mobility,
internationalization and exchange programs, and cross-cultural studies;
has published 15 books, and more than 80 articles, book chapters,
and review essays. He is the founding Chair of the Comparative and
International Educational Society (CIES) Study Abroad and International
Students SIG, and the editor of the Routledge Global Student Mobility
Series. Previously, Dr. Bista served as the Director of Global Education
at the University of Louisiana at Monroe, where he was also the Chase
Endowed Professor of Education in the School of Education. He holds a
doctoral degree in Educational Leadership/Higher Education, a specialist
degree in Community College Teaching and Administration, both from
Arkansas State University, and an M.S. in Postsecondary Education/
Higher Education from Troy University, Alabama. E-mail: krishna.
bista@morgan.edu



Foreword
Darla K. Deardorff

The COVID-19 pandemic has represented a unifying challenge globally,
providing a defining era in human existence as the pandemic upended life
as we know it. COVID-19 and Higher Education i the Global Context: Exploring
Contemporary Issues and Challenges, edited by Ammigan, Chan, and Bista,
delves into the pandemic’s impact on higher education around the
world. Such an exploration empowers “educators, administrators,
practitioners, policy makers, and families” with ideas and guidance that not
only can be applied in the current context but also in the post-COVID future.

As the world emerges from the COVID pandemic, it is good to remember
the signs of hope that have been there all along from the small gestures of
kindness to the heroic efforts of those on the frontlines, from strangers lifting
their voices together in song across balconies as the pandemic began with the
later Jerusalema dance challenge that swept around the world, even as the
pandemic was raging. This pandemic has shown us that we are all truly
interconnected, for better or for worse. Desmond Tutu reminds us that we
are all in this together and that our humanity is bound up together. We are
members of one human family, and when some members are hurting, we all
are hurt. He goes on to say, “For us to engage in the practices that will ensure
that we all prosper, we must come to know that each of us is linked in the
chain of our common humanity.”

As we move into the light of a new day, there is radical hope in truly
embracing our shared humanity. Let’s seck to see ourselves in others. Let’s
seek to see the whole picture through discovering others’ perspectives beyond
our own. Let’s seek to see the invisible among us and to remember the power
of being seen and heard. As we do so, we can reflect on some of the following
questions:

*  What do I know about my neighbors?

e Do I make an effort to learn more?

*  What are others’ perspectives and can I articulate those?

*  What are the connections I see in others to my own experiences?

*  HowmuchdolIreallylisten for understanding and seek first to understand?
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Higher education provides opportunities for students to explore these and
other questions, as universities seek to educate global citizens. As we have
come to understand more poignantly over the last year that we are indeed
part of one global community, we need to remember that education is more
than employment or even graduating global citizens—in the end, it is about
how we come together as neighbors both locally and globally, to build a better
future together. We can make choices every day that help make the world
better for all. As Tutu noted, “When we step into our neighborhoods, we can
engage in the practices of good neighborliness or we can choose not to. The
quality of life on our planet now and in the future will be determined by
the small daily choices that we make as much as by the big decisions in the
corridors of power.” As we move forward into a post-pandemic era, we must
remember that actions matter and what we do impacts others. What daily
actions will we take to support the most vulnerable among us? To improve
the quality of life for others? How will we uphold justice and dignity for all in
the human family? In the end, how will we be good neighbors to each other?

Let us commit to taking action to address the racial injustices and inequities
faced by our neighbors. Let us commit to being a good neighbor, as we live in
authentic solidarity with each other, aspiring to be compassionate, generous,
and kind, knowing that we can find our greatest joy in showing love to all and
that in doing so, we are embracing the oneness of our humanity.
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